
In fulfilment of the declared policies and priorities, the Management of Kozloduy NPP EAD 

apply quality requirements to all the processes, activities and products as an integral part of the 

overall management system. 

The Company's policy on quality management is focused on achieving the following 

objectives: 

- quality assurance of the processes, activities and products of Kozloduy NPP in 

accordance with the adopted normative acts and standards; 

-  management system development;  

- maintaining and updating the Company documents;  

- assurance of the quality requirements for the products and services from external 

organisations with top priority on their relation to safety. 

To maintain and continuously enhance quality in the Company, the Management will adhere 

to the principles of: 

- applying a graded approach to the requirements regarding the products and activities 

of each process in view of their relation to safety; 

- assessment and improvement of the management system processes;  

- self-assessment, evaluation, control and improvement of the Integrated Management 

System, with the highest level of safety as the top priority; 

- applying relevant standards, applicable normative quality requirements , or stricter 

ones with regard to the suppliers, subcontractors and consumers of services and 

products of Kozloduy NPP EAD; 

- periodic review and timely incorporation of the necessary modifications in the 

management system controlled documents, and the related ones. 

The Kozloduy NPP EAD managers at all levels are committed to comply with these 

principles and, therefore, create conditions for the involvement of all the personnel in the maintenance 

and continuous enhancement of quality in the Company. 

The Quality Management Policy of Kozloduy NPP EAD is communicated to all the Company 

employees, and each and every one of them is responsible for applying its principles in their efforts 

towards achieving the set objectives. 
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