NONUTUKA HA , AELL KO3N10AY " EAA

MO YNPABJNEHVE HA YHOBELUKUTE PECYPCWU

[TlonnTrkata no ynpasneHue Ha 4voBewkuTte pecypcn B ,AEL, Kosznogyn” EAL e B
CbOTBeTCTBYE C Aek/lapupaHaTa OT PbKOBOACTBOTO Ha [py>KeCcTBOTO CTparternyecka Len v ce
npunara 3a noaAabpXaHeTo Ha AOoCTaTbyeH Ha 6pPoOM MpaBoCnNoOCObeH, KOMMeTeHTEeH I
MOTUBKPAH NepcoHarn.

NOJINTUKATA HA ,, AELL KO3N104YIN" EAZ MO YNPABNEHUE HA YOBELLKWUTE PECYPCU
E HACOYEHA 3A NMOCTUTAHE HA CIEAHWATE LENW:

e [1pnBANYAHE N OCUTYPsIBaHE Ha HEOBXOANMUS NepCcoHan upes npodecnoHaneH Nnoa6op, B
CbOTBETCTBME C U3NCKBAHUATA KbM paboTeLmTe BAAPEH CbOPbXEHUS

e [loaabpXaHe Ha y4YebHO-TPEHMPOBBYEH NPOLLEC, FApaHTVPAaLL, OCUTYPEHOCT C KOMMEeTEHTEH
NepcoHar, B CbOTBETCTBME C HALIMOHANHNTE N MEXAYHAPOAHUTE CTaHAAPTU N YCbBbPLLEH-
CTBAHETO My Upe3 npuaaraHeTo Ha 406pn CBETOBHM NMPaKTVKK B 0baacTTa

® YrpaBneHue Ha pucka OT 3aryba Ha sapeHn 3HaHusA B Apy>KeCcTBOTO 1 OCUTypsiBaHe Ha
NPUEMCTBEHOCT

e [Mloagabp>kaHe Ha NpoLEec Mo NHAMBUAYANHO OLeHsIBaHE Ha TPYAOBOTO U3Mb/IHEHWE, KONTO
Aa onpeaenst Hy>XAnTe 1 Bb3MOXHOCTUTE 33 NPOodeCMOHANHO Pa3BUTME HA BCEKW CNTYXKNTEN

® Pa3BuTME Ha OpraHM3aLUMOHHa KynTypa, 6asmpaHa Ha LUeHHoCTUTe B JpPy>XeCcTBOTO W
NNAEPCTBO 3a NOBMLLABAHE Ha KyNTypaTa Ha 6e3onacHoCT

e [loaabpyKaHe Ha BMCOKA CTerNMeH Ha MOTKBAaLWsi Ha NepCcoHana.

AEVMHOCTUTE 3A NOCTUTAHE HA LLEEIUTE NO YNPABNEHUE HA YOBELLUKWUTE PECYPCU
CE PbKOBOAAT OT CNEAHUNTE NPHU U

® EQeKkTMBHO OpraHm3vpaHe Ha paboTaTta CACHO pa3rnpejesisiHe Ha OTTOBOPHOCTUTE

® EQeKkTMBHO 0by4yeHMe 3a pa3BuUTME Ha MepcoHana ypes rnpuaaraHe Ha CUCTeMaTUYHKA
noAxo KbM 0byyeHneTo

® OnpejensiHe Ha peasiHN O4YakBaHUA 3a U3MNbJ/IHEHME HA paboTaTa U OCUrypsiBaHe Ha
06eKTVBHA OLleHKA Ha CTEMEHTA, 0 KOSATO Te Ca MOCTUTHATM

® YCTaHOBsIBaHE Ha NPO3payHu 1 cnpaBeaavBy Npoueaypmn 3a NpodecnoHanHo pasBuTme
Ha nepcoHana

® [IpeaocTaBsHE Ha ePEKTUBHU CTVIMYAKM 33 MOTVBALMSA HA NePCOHana
® YCTaHOBSIBaHE Ha ePEeKTUBHW METOAM 3@ KOMYHMKaALWSI.

PbkoBoauTennte o1 BCUYKM HMBA Ha yrpasneHue B, AEL, Kosnoayn“ EA/Ll paboTaT 3a CBOETO
pa3BuUTME N NoANoMaraTt pa3BUTMETO Ha OCTaHanNUTe CIyXUTenn 3a Cb3jaBaHe Ha ePpekTVBHA
opraHusauns oT kKBanmouumpaH M OonuTeH NepcoHasn C pasinyeH npodua, CnocobeH Aa
noAAbpXKa BMCOKa MPOAYKTUBHOCT Ha paboTaTta B Ab/IFOCPOYEH MJaH.

[lonnTunkata No ynpaBaeHMe Ha YOBELLUKNTE pecypcn e cBedeHa A0 3HAHMETO Ha BCUYKU
CNYXXUTeNn Ha [py>XecTBOTO 1 BCEKU €AVH OT TAX € OTFOBOPEH 3a NpuiaraHeTo Ha HENMHUTE
NPUHLUMNW B A4€MHOCTTA CM 3a NOCTUIaHe Ha MOCTaBEHUTE LieNw.




